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Preface 
 
Philosophy of Inclusion 
 
Rolling River School Division planning and programming is guided by the Manitoba 
Philosophy of Inclusion:  
 

Manitoba Education is committed to fostering inclusion for all people. 
Inclusion is a way of thinking and acting that allows every individual to feel 
accepted, valued, and safe. An inclusive community consciously evolves to 
meet the changing needs of its members. Through recognition and support, an 
inclusive community provides meaningful involvement and equal access to the 
benefits of citizenship. In Manitoba, we embrace inclusion as a means of 
enhancing the well-being of every member of the community. By working 
together, we strengthen our capacity to provide the foundation for a richer 
future for all of us. 
 

Source:  Appropriate Education Programming in Manitoba: Standards for Student 

Services (2006). Manitoba Education and Training (page 1) 

  



Message From The Principal 

“Start With The End In Mind,” is a common phrase read in much of Steven Covey’s work. This 

school plan is the result of much of the work done at Elton Collegiate over the past eight years and 

the current leadership of Rolling River School Division. Collaboration with stakeholders is key to 

the development of the plan and also to its implementation. Although many hours have been 

spent on putting thoughts to paper, the real work comes in the form of activities, debates, surveys, 

input and conversations which happened prior to its completion. I use the term completion loosely 

as it is my belief that a school plan is a working document that is ever changing and has no real 

completion date. I look forward to your input as you analyze the contents of this school plan and 

provide feedback for further revisions. I would like to thank the stakeholders at Elton for their 

input; especially the students and staff who had the most involvement in the creation of the plan. 

It is my personal belief that “Teaching is an Art Form, whereby we create the conditions for 

learning to take place.” 

 

Stakeholder Involvement 

“It takes a village to raise a child” is a proverb that clearly states the whole community (in 

addition to parents and family members) have a role to support the growth and development of its 

children and youth.  

When schools, parents, families and communities work together to support learning, students 

experience increased academic success, attend school more regularly, are more engaged and 

pursue pathways to post-secondary education (NEA Education Policy and Practice Department).  

The following information identifies domains for stakeholder involvement and describes specific 

actions undertaken in Rolling River School Division (RRSD).   

 Domains for Parent/Stakeholder  
Involvement 

Actions Undertaken in RRSD  
 

Parenting: To support and assist families by 
providing opportunities to understand the 
social, emotional, and educational needs of 
our students.  

• Provide workshops for parents on 
topics that parallel school priorities.  

• Support families by providing 
workshops that are based on their 
input.  

Communicating: Utilizing and creating 2-way 
communication channels between home and 
school. 

 

• All schools will use PowerSchool to 
communicate student 
learning/achievement toward 
Manitoba Curriculum outcomes. 
 

• All schools use Synre-voice, a 
communication tool that enables 
school administrators to send 



messages to parents and or staff, 
regarding any kind of school related 
event such as special announcements, 
parent nights, last minute 
cancellations, good news stories. 
 

• Provide parent access to School 
Bundle so they may stay current on 
student progress, school activities and 
events (2017-2018) 

 
 

Volunteering: Parents and community 
members are welcomed as volunteers and 
audiences in school.  

• Parents and Community members 
come to school to share information 
about their particular skills, abilities, 
business/employment pursuits 
through class presentations, or 
informally as mentors of a larger 
community. 
 

Decision Making: Include students, parents 
and stakeholders as participants in school 
decisions and advocacy activities. 

 

• All Schools in RRSD implement the 
Tell Them From Me Survey which 
supports “student voice” and “parent 
voice”. 

 

• Thoughtstream Survey process 
completed in 2015 provided 
community stakeholders an 
opportunity to contribute to School 
Division Planning. 
 

• Budget process invites stakeholder 
involvement through letter of 
invitation and advertisement in 
community newspapers. 
 
 

Community Collaboration: Coordinate 
resources and services for students, families, 
and community groups to include agencies, 
business, cultural organizations, and post-
secondary institutes.   

• Attendance at community meetings. 

• In partnership with community use 
extra-curricular programs and 
facilities to provide additional 
opportunities to students and foster 
relationships that keep students 



connected, engaged and on track to 
graduation eg. work placements. 
 

At the School Level • Staff and students involved in the 
development of the school beliefs, 
Mission statement, school priorities. 

• TAG groups born from the results of 
the Tell Them From Me Survey. 

• TAG groups develop the student 
charter: Beliefs. 

• Student group developed dress code.  
 



Rolling River School Division 

Vision, Mission, Beliefs and Priorities 

Our Vision (What we want to become) 

Citizens who enrich our world. 
 
Mission (What we do and for whom) 

 

Rolling River School Division, in partnership with parents and community, 
provides a quality education, within a safe and caring learning environment, 
encouraging personal excellence, with dignity and respect for all. Rolling River 
School Division commits to graduating students who have the knowledge, skills 
and values that empower them to contribute positively and meaningfully in an 
ever changing local and global community. 
 
Belief 

We believe: 

• All students have the ability to learn and achieve success. 

• All students are unique and learn in different ways. 

• All students are valued for their individual gifts, talents and diversity. 

• All students can conduct themselves in an ethical manner. 

• All students can positively influence their world. 

Priorities (What we value and use as our compass when we make decisions) 

• Excellence in Education 
• Healthy Living 
• Sustainable Future 
• Community Partnerships 

  

https://www.rrsd.mb.ca/Documents/Excellence_in_Education_Priority.pdf
https://www.rrsd.mb.ca/Documents/Healthy_Living_Priority.pdf?Web=1
https://www.rrsd.mb.ca/Documents/Sustainable_Future_Priority.pdf?Web=1
https://www.rrsd.mb.ca/Documents/Community_Partnerships_Priority.pdf?Web=1


At Elton Collegiate we believe in:  

• a commitment to achieving goals through continuous development. 

• empowering students by building confidence in an inclusive caring environment to encourage 

lifelong learning. 

• a strong relationship between school, family, and community. 

• self-discipline, achieved through the support and encouragement of students, teachers, and 

parents. 

• encouraging critical and creative thinking in problem solving and decision making. 

• providing extra-curricular and citizenship opportunities on a local, national, and global level. 

• a healthy, balanced lifestyle. 

 

Mission Statement 

ELTON COLLEGIATE IS COMMITTED TO PROVIDING LEARNING 

OPPORTUNITIES IN A RESPECTFUL ENVIRONMENT TO DEVELOP A 

COMMUNITY OF SUCCESSFUL LIFELONG LEARNERS 

School Priorities 

1.        QUALITY LEARNING OPPORTUNITIES FOR ALL 

2.        SENSE OF COMMUNITY AND PRIDE IN A RESPECTFUL ENVIRONMENT 

3.        HEALTHY ACTIVE LIFESTYLES 

4.        DEVELOP INDEPENDENT LEARNERS 

5.        IMPROVED COMMUNICATION FOR ALL 

  



TAG Groups 

 

Students and staff have been divided into 8 groups of two leaders and up to 15 students from 
cross grades with the purpose of establishing an environment of belonging, safely, and teamwork 
as outlined by our school beliefs. Teams will meet periodically throughout the year to nurture this 
atmosphere and environment. Mental Health and Wellness activities will be woven into these 
team-building activities in order to develop safety and move towards an environment of self-
discipline.       

 

Student Charter:  Beliefs 

DEVELOPED BY OUR Teacher Advisory Groups. 

 

● I believe in the FREEDOM TO EXPRESS. 

 

● I believe in RESPECT for self, others and property. 

 

● I believe in INCLUSIVENESS, being welcoming and kind. 

 

● I believe in ACHIEVEMENT doing my best in all that I do to meet my goals. 

 

● I believe in ENJOYMENT and having fun at school. 

 

● I believe in COMMUNITY SPIRIT, including teamwork, making connections, friends and 

relationships with other.  

 

 

 

 



  

 

6. Community Description Elton: Collegiate is situated on highway number 10 nine km north of 

the number one highway on the north side of Brandon. The current school population is 116 

students from grades nine to twelve. Our school services the communities of Douglas, Forrest and 

Rapid City including the RMs of Cornwallis, Elton, Daly, Oakview, Odanah, and North Cypress. The 

following chart shows the breakdown of student population by grade, gender, Aboriginal 

Identity, EAL students as well as those with Study Manitoba.  

 

Grade Total Male Female FNMI EAL Study 
MB 

9 30 13 (43%) 17 (57%) 4F 2M   

10 35 20 (57%) 15 (43%) 1F 2M   

11 28 17 (61%) 11 (39%) 2M  1 

12 27 12 (44%) 15 (56%) 1M   

Total 120 62 (52%) 58 (48%) 5F 7M (10%)  1 (0.8%) 

 

7. School Profile 

Role  Full-Time Equivalents 

Principal 1 

Vice-Principal 0 

Teachers 7.75 

Counselor .5 

Resource Teacher .5 

Educational Assistants 4 

Student Support Facilitator .66 

 

i. Strengths 

• Very small high school atmosphere with caring staff 

• Full complement of course selection for such a small school including 

Physics, Chemistry, Applied Math, Pre-Cal Math, and Calculus 

• Access to technology through the one to one project 

• Successful extra-curricular programs 

• Community partnerships through the ARHA, Youth in Philanthropy, CATC, 

Community Mental Health,  

• Work experience opportunities from grade 9 right through to grade 12.  

• Foods and Nutrition and Outdoor Education opportunities for at risk 

learners. 

• Student support through Guidance, Resource, and Student Support 

Facilitator 

 

i. Challenges 



• Addressing the Mental Health needs of our students 

• Dealing with lower enrolment in some classes 

• Being able to meet the needs of our kinesthetic hands on learners 

• Being able to meet the needs of our students with learning disabilities 

• Student engagement and assignment completion continues to be an issue 

 

 

 

8. School Planning focused on the following 4 goals: 

i. Literacy 

ii. Numeracy 

iii. Mental Health and Wellbeing 

iv. Cultural Proficiency 

 

 

 

  



Graduation Rates 

 

The following chart shows the graduation rate at Elton Collegiate for the past 8 years. In 2015 and 2016 we 

had one student from grade 11 graduate a full year ahead of schedule. The total number of students who 

have not graduated over the past six years is 8 (2 females, 6 males) for an average of one per year. Of those 

8 none have gone back to get their GED to our knowledge. Six of the eight had turned 18 years of age prior 

to leaving the school system. Seven of the eight were in their final stages of graduation but failed to finish 

their year. Two of the eight came back after their potential year of graduation but did not complete their 

final stages.  

Year Graduating students Percentage 

2011 47 out of a possible 47 100% 

2012 35 out of a possible 36 97.22% 

2013 36 out of a possible 39 92.31% 

2014 37 out of a possible  38 97.37% 

2015 34 out of a possible 35 + 1 Gr. 11 97.14% 

2016 25 out of a possible 25 + 1 Gr. 11 100% 

2017 21 out of a possible 21  100% (2 students did not return for 
Semester 2) 

2018 32 out of a possible 32 100% 

Past 8 years average 271 out of a possible 279 97.1% 

 

  



(Elton Collegiate) 

(2017-18) 

Priority Domain(s): Mental Health and Well Being  

Goals: To increase the percentage of students who are able to self-regulate and have an awareness of their emotions and brain functions. 

Current Level of Performance: We currently have all been trained in Restitution level one and two and have introduced TAG groups in response to 

the Tell Them From Me Survey were students indicated a need for staff advocacy and student safety and belonging. TAG groups are used as a 

means to deliver instruction in many of our mental health and well-being initiatives.  The following charts are taken from the Tell Them From Me 

Survey and show our current level of performance as it relates to Mental Health and Well Being. 

  



 

 

 

 

 

 

 



Performance Targets:  

By June 2019 100% of our staff and students will have knowledge and understanding of mental health and wellness; including Control Theory, 

Restitution and Mindfulness. 

  

 
 
Performance Targets 
 

Strategies 
(What are we going to do to achieve the 

Performance Target?) 

Indicators of 
Success 
(How do we know we 
are achieving our 
target?data/measures) 

Time Lines 
(target dates to 

complete actions) 

Responsibility 
(Who does what?) 

Status 
Update 

Revisions 

By June 2019 100% of 
our staff and students 
will have knowledge 
and understanding of 
mental health and 
wellness; including 
Control Theory, 
Restitution and 
Mindfulness. 

Use TAG groups and Health 
classes to teach and practice:  
1. Emotional Intelligence 
2. Control Theory 
3. Restitution and the Needs 
4. Brain functions 
5. Self-Regulation 
6. Mental Illness 
7. Safe Talk/Suicide Prevention 
8. Support Systems 
9. Mindfulness 
 
Though the RTI process we will 
implement Wellness 
Wednesdays starting in the 
second semester.  
 

Use of quizzes 
on these various 
topics. 
Tell them from 
me survey. 
 

Activities will be woven into our TAG 
groups and health classes throughout 
the course of the next two years. TAG 
groups will be used to find a baseline 
of knowledge of all staff and students 
about Mental Health Issues. Provide 
conferences, presentations and 
training about mental health, mental 
illness and where to find support.  It 
will also be important to have the 
functions of the brain early on in the 
teachings. All TAG leaders will be 
involved and the direction will be set 
by administration along with the 
activities of the promotions class. 
 

  

Professional 
Development Needs: 

Staff and students are 
continually trained in all areas 
mentioned about as need and 
opportunity arise. 

     

https://www.youtube.com/watch?v=w6T02g5hnT4


Priority Domain(s): Numeracy, 

Goals: The overall goal is to increase the math scores and the number of students taking the higher level mathematics courses. 

Current Level of Performance: We currently implement curriculum and use resources and languages recommended by the department of education 

and publishers. Our staff have been involved in identifying essential outcomes in all mathematics courses offered in the high school. Cindy Nylen 

and Wil Lamont sit on the Test Development committee for Applied 40 and Essentials 40 respectively. Shara Sanko is currently involved in the MrLC 

grade nine math project. Shara and Wil are involved in the Sprints project. 

Performance Targets:  

 

By June 2019, 75% of our students will achieve a minimum of 3 (Good understanding and application of concepts and skills) on the provincial report 

card scale in Mathematics. 

 

 

 

 



 

 

 

 
 
Performance Targets 
 

Strategies 
(What are we going to do to achieve the 

Performance Target?) 

Indicators of 
Success 
(How do we know we 
are achieving our 
target?data/measures) 

Time Lines 
(target dates to 

complete actions) 

Responsibility 
(Who does what?) 

Status 
Update 

Revisions 

By June 2019, 75% of 
our students will 
achieve a minimum of 
3 (Good understanding 
and application of 
concepts and skills) on 
the provincial report 
card scale in 
Mathematics  

Clearly articulated outcomes that 
are visible to students. 
Build academic vocabulary using 
graphic organizers, where 
applicable. 
Routine monitoring of student 
work and student progress data 
and provide interventions.  
Encourage students to self-
advocate and use the point of 
first mistake principle to analyze 
incorrect answers.  
Implement suggestions from 
Grade Group Meetings. 
Starting in the second semester 
we will use PLC groups for RTI 
and Sprints to improve teaching 
practices 

The results of 
the exams. 
Final marks in 
mathematics 
MrLC data on 
mathematics. 

Shara is part of the MrLC and will 
follow the timelines of that group. We 
will plan to take the knowledge from 
this research project and apply it to 
the other math courses in subsequent 
years. 
The Math Team (Shara, Wil and Cindy) 
will meet to develop vocabulary 
development strategies, assessment 
strategies and analyze student work. 
Wil and Cindy will continue to work 
with the provincial test development 
committee. 
 
Starting in the second semester we 
will use PLC groups for RTI and Sprints 
to improve teaching practices 

  

Professional 
Development Needs: 
 

Time to meet as a team to 
consult about the findings of the 
MrLC, and TDC; and develop the 
vocabulary and assessment 
strategies. 

     



 

Priority Domain(s): Literacy 

 

Goals:  To increase the percentage of students graduating with ELA 40S, one of Applied Mathematics 40s, Pre-Calculus 40s and one of Physics 40S,  

Chemistry 40S, Biology 40S.  

 

Current Level of Performance: We currently implement curriculum and use resources and languages recommended by the department of education 

and publishers. Our staff have been involved in identifying essential outcomes for English Language Arts. We currently have 19 grade 11 and 7 grade 

12 students enrolled in the Introduction to Calculus 45S and 24 of a possible 27 students enrolled in Chemistry 30S. 

 

 

Performance Targets:  

By June 2019, 75% of our students will achieve a minimum of 3 (Good understanding and application of concepts and skills) on the provincial report 

card scale in ELA. 

By June 2019 we will have developed a plan to Close the Achievement Gap, Increase Student Engagement, and Establish Reading Goals. 

 
 
Performance Targets 
 

Strategies 
(What are we going to do to achieve the 

Performance Target?) 

Indicators of 
Success 
(How do we know we 
are achieving our 
target?data/measures) 

Time Lines 
(target dates to 

complete actions) 

Responsibility 
(Who does what?) 

Status 
Update 

Revisions 

By June 2017, 75% of 
our students will 
achieve a minimum of 
3 (Good understanding 
and application of 
concepts and skills) on 
the provincial report 
card scale in ELA 

Differentiated instruction using 
vocabulary development 
strategies   
Clearly articulated outcomes that 
are visible to students. 
Build academic vocabulary in all 
content areas using graphic 
organizers. 

Report Card 
scores in ELA, 
Math Science 
and SS. 
 

Lisa will meet with Dean and Leslie to 
develop one unit in SS using backward 
design and differentiated instruction 
by the end of December, 2016 Then 
we will take that model and apply it to 
the other core subject areas, first at 
grade nine and then at other grades in 
subsequent years. 

  



Use of backward design for 
learning to develop unit and 
lesson plans complete with 
exemplars using the Inquiry 
Model. 
Design an assessment plan that 
includes student choice and 
rubrics.  
Routine monitoring of student 
work and student progress data 
and provide interventions.  
 
Starting in the second semester 
we will use PLC groups for RTI 
and Sprints to improve teaching 
practices 

 
Lisa, Theresa, Dean and Glen will 
meet to develop a plan complete with 
ways to collect and measure 
achievement data. 
 
Starting in the second semester we 
will use PLC groups for RTI and Sprints 
to improve teaching practices. 

Professional 
Development Needs: 
 

Literacy Summit April 2017 
Time to meet as a staff to 
develop the plan. 

     

 

Priority Domain(s): Cultural Proficiency 

Goals:  

To promote and develop cultural awareness and advocate for social justice.  

Current Level of Performance: We currently implement curriculum and use resources and languages recommended by the department of education 

and publishers, thereby providing limited cultural perspectives. Our staff have been involved in identifying essential outcomes, however we have 

not yet done this with a cultural lens. Cultural perspectives are imbedded into curriculum where feasible ie Social Studies Curriculum. Our school 

runs a PEACE group that promotes cultural proficiency.  

 

Performance Targets:  



By June 2019 100% of our students and staff will be made aware of the findings of the Truth and Reconciliation document. 

 
 
Performance Targets 
 

Strategies 
(What are we going to do to achieve the 

Performance Target?) 

Indicators of 
Success 
(How do we know we 
are achieving our 
target?data/measures) 

Time Lines 
(target dates to 

complete actions) 

Responsibility 
(Who does what?) 

Status 
Update 

Revisions 

By June 2019 100% of 
our students and staff 
will be made aware of 
the findings of the 
Truth and 
Reconciliation 
document. 

Truth and Reconciliation guest 
speakers 
Incorporate Truth and 
Reconciliation activities and 
Indigenous Games into TAG. 
Survey students on their 
awareness of the Truth and 
Reconciliation document. 
Connect with Elders in the 
community. 
Develop and Jeopardy game to 
be used in our TAG groups 
Lesson planning for TAG groups 
TAG Groups will review the seven 
teachings during the opening day 
assembly. 
Integrate lessons into the 
curriculum with the assistance of 
the material from Niigaan Sinclair 
and others. 

Checklist of 
activities 
completed.  
The use of 
quizzes to assess 
awareness 

Glen will connect with elders and 
MFNERC for possible presentations. 
Staff will attend Kevin Lamoureux 
workshop in March 
John will develop Indigenous Games 
for second semester 
Cindy, Shara and Theresa will develop 
the Jeopardy Game by the end of 
January 
Dean and Wil will develop a lesson 
plan by the end of January. 
Cory, Jane and Lisa will develop a 
survey to assess how much students 
already know. 

  

Professional 
Development Needs: 
 

Training on the Truth and 
Reconciliation document as 
Cultural Proficiency.  

     

 


